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Dur founden's story is one of incredible resilience and determination. Born in the projects on Ghicago's west side,

he experienced a difficult childhood with an abusive father. At the age of 19, he ran away from home and Spent his last two
years of high school living on the streets. During one winter, while sleeping in a frozen crawl space, he was attacked by
pats. Resourcefully, ne fed them old donuts for a week, Ieading the rats to "adopt" him into their family. Despite these

immense challenges, he graduated from high school

A pivotal moment occurred when he was arrested for driving on a suspended license. To get a break from his jail cell, he

00k the ACT college entpance exam with no prep, scoring a remarkahle 28, which led to calls from colleges offering

inancial assistance. He went on to earn both a Bachelor's and Master's degrees. Over the next two decades, he leveraged

Nis education and experience to assist "fontune 1000 Gompanies" in raising hundreds of billions of dollars in capital
1

{e one day had an epiphany - “Corporate America™ and Wall Street was the same hustle as the streets of Ghicago.

Minority Acquisitions, [nc. (MAI] vision is to create a minority-owned "Fortune 1000 Gompany" by acquiring hundreds and
pventually thousands of strugaling fragmented “mom and pop™ minority-owned businesses and bringing them under one
umorella and donating a percentage of the profit to child homelessness.

nvestors asked our founder, which minonity-owned companies would MAI acouire? His emphatic response was,
“All of Them!"

A ONE, WE RE WEAK, TOGETHER Wt RE STRONG.
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WE ACQUIRE, MANAGE, AND OPERATE “MOM AND POP”
MINORITY-OWNED BUSINESSES IN FRAGMENTED MARKETS OR INDUSTRIES.

A ONE, WE RE WEAK, TOGETHER Wt RE STRONG.
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The primary strategic ohjective of MAI is to EXPAND
its market share in minority communities and BOOST revenue and
nrofitability through MINORITY-owned business
ACQUISITIONS and organic growth.

A ONE, We RE WEAK, TOGETHER Wt RE STRONG.
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MAI plans on POSSESSING the largest portfolio

of COMPANIES In the United States
that serve BLACK and HISPANIC American populations.

A ONE, We RE WEAK, TOGETHER Wt RE STRONG.
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MALwill be a conglomerate and will acguire, manage, and operate “Mom and Pop™ minority-ownec
Jusinesses in fnagmented markets o industries. Oun goal is to complete three private capital raises
and a [P0 on the Nasdag otock Market in five years, giving garly investors an exit strategy.
Black Americans spending power projected to reach S1.98T. Hispanic Amepican spending power projected to reach S2.8T
fhere are approximately 9.2M minority-owned businesses in the Us, generating 1.127T in annual revenue
Many minority-owned businesses in the Us race significant challenges, including limited access to capital, marketing
esources, experience, and technology, which hinder their growth-8 out of 10 minority-owned businesses fail within the
first 18 months
Minority-owned ousinesses typically receive low valuations and can be acquired at a signiticant discount. MAI is the only
oxit strategy and have first mover advantage
No ramp up needed, after acquisition revenues and profits are instantly accretive to overall business

AS ONE,

WE RE WEAK,

TOGETHER WE RE STRONG.
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THE PROBLEM

0 oror 10

VINORITY-OWNED BUSINESSES FAIL WITHIN THE FIRST 18 MONTHS,

A ONE, We RE WEAK, TOGETHER Wt RE STRONG.
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N communities, no single company, Minority-owned businesses are highly fragmented “mom and pop™ businesses.

Wnere rosirg 3 company or small group of companies holds a dominant market share :ﬂsgr ficant influence. Instead, the

market is composed of numerous small businesses, each with a relatively small share of the overall market. This lack of 2
r

lominant player means no S

e lack of Dominance: Ir
to dictate terms or contro

N
10/ entity can dictate prices, production, or overall industry dirgction.

the minority communities, no single company has a large enough market share
the inaustry

e Numerous Competitors: Many small businesses compete within the market, with no clear [eader emerging
e [imited Pricing Power: Because no single company holds a dominant position, individual busingsses have

[imited ability to influence
e Barriers to Entry: Min

6w DUSingsses to start an

IMCES
Mty business markets often have low barrienrs to entry, making it gasier for

0 compete, but also making it difficult for any single business to achieve significant dominance

A ONE, WE RE WEAK, TOGETHER Wt RE STRONG.
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« Limited access to funding, venture

capitalists or accredited investors

« Banks tend to lend money to larger clients

 Most minority-owned businesses have a

weak or no credit history

 Gredit card limits have reached maximum

levels

MARKETING

EXPERIENGE

* lack of marketing expertise » lack of industry experience

« Lack of accounting and finance
experience

* lack of marketing capital

* |ack of other marketing resources
* Lack of general business knowledge

A ONE, We RE WEAK, TOGETHER Wt RE STRONG.
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194,080

Black-owned BUSINESSES generating

82]23 In annual revenue.

A ONE, WE RE WEAK, TOGETHER Wt RE STRONG.
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0,000,000

Hispanic-owned BUSINESSES generating

SBUUB In annual revenue.

A ONE, WE RE WEAK, TOGETHER Wt RE STRONG.
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. USINESSES -

Barber Shops - Hair Salon - Nail Salon
Wig Salon - Day SPA - Wellness

FOOD & BEVERAGE
Restaunants - Food Truck - Food Stands

Gatening - Spipits

RETAIL

Apparel - Shoes - Beauty Supply
Grocenies

AUTOMOTIVE
ANNUA Dealenships - Repair - Auto Pants

We Multiply

OTHER
SERVICES

ENTERTAIMENT

REAL

ESTATE ENTERTAIMENT

sports Bars - Nightclubs - Gaming Theatens

We Don't Add,

AUTOMOTIVE
REAL ESTATE

Residential - Commencial - Rental - Aipbnh

At MAI,

RETAIL

FOO0D &

BEVERAGE OTHER SERVICES

DayGare - Landscaping - Gonstruction
Accounting - Shipping - Transportation

BEAUTY




ACQUISITION PORTFOLIO MIX B\t

Acquisition Portfolio Mix %

o Jur acquisition portfolio will be heavily
|

concentrated on "Mom and Pop™ minority-owned
husingsses in highly fragmented markets or industrigs

e Banper snops, nair salons, wig salons, nail salons,
Jeauty supply stores, daycares, restaurants, rea
pstate, and landscaping (Other) will represent the
largest % of our acquisition portfolio

At MAI, We Don't Add, We Multiply

A ONE, We RE WEAK, TOGETHER Wt RE STRONG. )
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e \S we perfect our business model templates, we will stapt {0
pamp UL acquisitions

Total # of

Acquisitions | |
. o SNONE-tRPM oUP acquisition backlog will total approximately

124 acquisitions in fragmented business markets in
Year o

o [ONO-tErm, We expect our acquisition backlog will total
approximately 944 acouisitions in fragmented

nusiness markets in Yeanr 10

At MAI, We Don't Add, We Multiply

YEAR | YEAR 2 YEAR 3 YEAR 4 YEAR B

A ONE, WE RE WEAK, TOGETHER Wt RE STRONG.



ACQUISITION GAPITAL

We Multiply

We Don't Add,

At MAI,

52,809,383

AS ONE, We Rt WEAK,

MMluumw
ACOUISITIONS, INE

TOTAL 5-YEAR ACQUISITION CAPITAL 57,247,239

Note: There are approximately 9,194,585 minority-owned
jusinesses with total annual revenues of S1.121. Average
Revenue Per Business (ARPB) is $194,818.26 with an average 10%
jrofit margin., We estimate 3x profit for each acquisition payout.
MAI receives all its acquisition capital back in 3 years for each
acquisition. The acquisition capital schedule to the left is a
wonrse case scenario regarding investor funding, due to the fact
a portion of the acquisition capital needed can be paid out of
Company profits. Year 1 includes four acquisitions, Year ?
includes 12 acquisitions, Year 3 includes 24 acquisitions, Year 4
includes 36 acquisitions, and Year 3 includes 48 acquisitions.

TOGETHER WE RE STRONG. |
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SHARED SERVICE PLATFORM JA\VEE

I s o8 out of 10 minority-owned businesses fail within
@)% finnt _ N f
25 the Tirst 18 months dug to a lack of resources

ACCOUNTING

INFORMATION &
TECHNOLOGY

~1
-|||Q Ju

T MAL will not only acquire minority-owned busingsses.
Jut we will aiso manage ant operate them

At MAI, We Don't Add, We Multiply

s A\
S s » e Al acquisitions, MAI will assist in increasing
= efficiency, revenue, and profitanility by providing
TREASURY shared services such as marketing, accounting,
finance, legal, human resources, and information
ERs iechnology, which gives all acquisitions a higher
— o sccess rate

INTERNAL AUDIT

A ONE, We RE WEAK, TOGETHER Wt RE STRONG.



SHARE SERVICES PLATFORM v A\EE

o
= Market Penetration GCash Flow S’[pategy
= Stratggy N | MAI will provide acquired businesses with
= MAI will implement a digital marketing sufficient cash on hand so they can pay their
- strategy for acquired businesses which hills, cover expenses, and invest in growh,
= encompasses all marketing efforts that use which should lead to financial stahility.
= digital channels like the internet, mobile
= devices, social media, search engines,
- and other digital platforms.
=
= Financial Management
—
- Strategy
= Traditional Marketing MAI will provide acquired bUSil.]BSSBS with
adeguate bookkeeping, budgeting, and
Strategy . .
- tracking of expenses and revenue, which

MAI will implement a non-digital marketing
strategy for acquired businesses such as
print advertising, television commercials,
radio ads, and direct mail.

should lead to financial stability and
making hetter informed decisions.
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REVENUE GROWTH

REVENUE GROWTH (EXCLUDING ORGANIC) REVENUE GROWTH (INCLUDING ORGANIG)
TOTAL 5-YEAR REVENUE $52,851082

TOTAL 5-YEAR REVENUE $50,652,748

324,157,464 320,023,827

Note: There are approximately 5,194,580 minority-owned businesses with total annual revenues of ST.121. Average Revenue Per Business (ARPB) is S194.818.26. Year Tincludes four acquisitions,
Year 2 includes 12 acquisitions, Year 3 includes 24 acguisitions, Year 4 includes 36 acquisitions, and Year b includes 48 acquisitions. We have forecasted % annual organic revenue growth.
Revenue growth can be significantly ramped up with largen acquisitions.



FINANGIAL FOREGAST

— PROFIT GROWTH
= PROFIT GROWTH (EXCLUDING ORGANIC) PROFIT GROWTH (INCLUDING ORGANIC)
= TOTAL 5-YEAR PROFIT $5,065,275 TOTAL 5-YEAR PROFIT $9,298,362
= $2,415,746 $5.104.765
= 51,480,619 52,618,413
= ()
= U- 3779,213 81,118,530
= $311,709
877,927
\—/

Note: Shared senvices increase efficiency and increases profit gpowth. Profit crowth can
be significantly ramped up with larger acquisitions.
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PROFIT MARGIN IMPROVEMENT

MAI PROFIT MARGIN (EXCLUDING SHARED SERVICES) MAI PROFIT MARGIN (INCLUDING SHARED SERVICES)

10% 10% 10% 10% 10%

We Don't Add, We Multiply

At MAI,

YEAR

01

YEAR

01

=) MAI PROFIT MARGIN

Note: Shared services increase efficiency and improves mangins,
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team@minorityAcquisitions.com

http://minorityacquisitions.com
(689) 220-3337
Orlando, Florida
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