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At MAI, We Don’t Add, We Multiply



MINORITY  
ACQUISIT IONS,  INCMISSION-DRIVEN 

Our founder's story is  one of  incredible resilience  and determination .  Born in the projects on Chicago's west s ide,  
he experienced a di f f icult  chi ldhood with an abusive father.  At  the age of  15 ,  he ran away from home and spent his  last  two 
years of  h igh school  l iv ing on the streets.  During one winter,  whi le  s leeping in a frozen crawl space,  he was attacked by 
rats.  Resourceful ly,  he fed them old donuts for a week,  leading the rats to "adopt" him into their fami ly.  Despite these 
immense challenges ,  he graduated from high school .  

A  p ivotal  moment occurred when he was arrested for driv ing on a suspended l icense.  To get  a break from his ja i l  cel l ,  he 
took the ACT col lege entrance exam with no prep,  scoring a remarkable  28,  which led to cal ls  from col leges offering 
f inancial  assistance.  He went on to earn both a Bachelor's and Master's degrees.  Over the next  two decades,  he leveraged 
his education  and experience  to  assist  "Fortune 1000 Companies" in rais ing hundreds of  b i l l ions of  dol lars in capita l .  
He one day had an epiphany -  “Corporate America” and Wal l  Street  was the same hustle  as the streets of  Chicago.   

Minority Acquis i t ions,  Inc.  (MAI)  v is ion is  to create a minority-owned "Fortune 1000 Company" by acquir ing hundreds and 
eventual ly  thousands of  struggl ing fragmented “mom and pop” minority-owned businesses and bringing them under one 
umbrel la  and donat ing a percentage of  the prof i t  to  chi ld  homelessness.   

Investors asked our founder,  which minority-owned companies would MAI  acquire? His emphat ic response was,   
“All of Them !"  

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  
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MINORITY  
ACQUISIT IONS,  INC

WE ACQUIRE, MANAGE, AND OPERATE “MOM AND POP”  
MINORITY-OWNED BUSINESSES IN FRAGMENTED MARKETS OR INDUSTRIES.  

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  
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MINORITY  
ACQUISIT IONS,  INC

The primary strategic objective of MAI is to EXPAND  
its market share in minority communities and BOOST revenue and  

profitability through MINORITY-owned business  
ACQUISITIONS and organic growth. 

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  
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MINORITY  
ACQUISIT IONS,  INC

MAI plans on POSSESSING the largest portfolio  
of COMPANIES in the United States  

that serve BLACK and HISPANIC American populations.

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  
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MINORITY  
ACQUISIT IONS,  INCAT A GLANCE

MAI wi l l  be a conglomerate and wi l l  acquire,  manage,  and operate “Mom and Pop” minority-owned  
businesses in fragmented markets or industries.   Our goal  is  to complete three private capita l  raises  
and a IPO on the Nasdaq Stock Market in  five  years,  g iv ing early investors an exit  strategy.

• B l a c k  A m e r i c a n s  s p e n d i n g  p o w e r  p r o j e c t e d  t o  r e a c h  $ 1 . 9 8 T .  H i s p a n i c  A m e r i c a n  s p e n d i n g  p o w e r  p r o j e c t e d  t o  r e a c h  $ 2 . 8 T  

• T h e r e  a r e  a p p r o x i m a t e l y  5 . 2 M  m i n o r i t y - o w n e d  b u s i n e s s e s  i n  t h e  U S ,  g e n e r a t i n g  1 . 1 2 T  i n  a n n u a l  r e v e n u e  

• M a n y  m i n o r i t y - o w n e d  b u s i n e s s e s  i n  t h e  U S  f a c e  s i g n i f i c a n t  c h a l l e n g e s ,  i n c l u d i n g  l i m i t e d  a c c e s s  t o  c a p i t a l ,  m a r k e t i n g   

 r e s o u r c e s ,  e x p e r i e n c e ,  a n d  t e c h n o l o g y ,  w h i c h  h i n d e r  t h e i r  g r o w t h - 8  o u t  o f  1 0  m i n o r i t y - o w n e d  b u s i n e s s e s  f a i l  w i t h i n  t h e   

 f i r s t  1 8  m o n t h s  

• M i n o r i t y - o w n e d  b u s i n e s s e s  t y p i c a l l y  r e c e i v e  l o w  v a l u a t i o n s  a n d  c a n  b e  a c q u i r e d  a t  a  s i g n i f i c a n t  d i s c o u n t .  M A I  i s  t h e  o n l y   

     e x i t  s t r a t e g y  a n d  h a v e  f i r s t  m o v e r  a d v a n t a g e  

• N o  r a m p  u p  n e e d e d ,  a f t e r  a c q u i s i t i o n  r e v e n u e s  a n d  p r o f i t s  a r e  i n s t a n t l y  a c c r e t i v e  t o  o v e r a l l  b u s i n e s s  

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  
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MINORITY  
ACQUISIT IONS,  INC

THE 
PROBLEM
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MINORITY  
ACQUISIT IONS,  INCTHE PROBLEM

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  

8  OUT OF  10 

MINORITY-OWNED BUSINESSES FAIL WITHIN THE FIRST 18 MONTHS.  
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MINORITY  
ACQUISIT IONS,  INCTHE PROBLEM

In  communit ies,  no s ingle company,  Minority-owned businesses are highly fragmented “mom and pop” businesses,   
where no s ingle company or smal l  group of  companies holds a dominant market share or s ignif icant  inf luence.  Instead,  the  
market is  composed of  numerous smal l  businesses,  each with a relat ively smal l  share of  the overal l  market .  This  lack of  a  
dominant p layer means no s ingle ent i ty  can dictate prices,  product ion,  or overal l  industry direct ion.

• L a c k  o f  D o m i n a n c e :  I n  t h e  m i n o r i t y  c o m m u n i t i e s ,  n o  s i n g l e  c o m p a n y  h a s  a  l a r g e  e n o u g h  m a r k e t  s h a r e   

    t o  d i c t a t e  t e r m s  o r  c o n t r o l  t h e  i n d u s t r y  

• N u m e r o u s  C o m p e t i t o r s :  M a n y  s m a l l  b u s i n e s s e s  c o m p e t e  w i t h i n  t h e  m a r k e t ,  w i t h  n o  c l e a r  l e a d e r  e m e r g i n g  

• L i m i t e d  P r i c i n g  P o w e r :  B e c a u s e  n o  s i n g l e  c o m p a n y  h o l d s  a  d o m i n a n t  p o s i t i o n ,  i n d i v i d u a l  b u s i n e s s e s  h a v e   

    l i m i t e d  a b i l i t y  t o  i n f l u e n c e  p r i c e s  

• B a r r i e r s  t o  E n t r y :  M i n o r i t y  b u s i n e s s  m a r k e t s  o f t e n  h a v e  l o w  b a r r i e r s  t o  e n t r y ,  m a k i n g  i t  e a s i e r  f o r   

    n e w  b u s i n e s s e s  t o  s t a r t  a n d  c o m p e t e ,  b u t  a l s o  m a k i n g  i t  d i f f i c u l t  f o r  a n y  s i n g l e  b u s i n e s s  t o  a c h i e v e  s i g n i f i c a n t  d o m i n a n c e

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  
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MINORITY  
ACQUISIT IONS,  INCTHE PROBLEM

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  

BARRIERS TO GROWTH & PROFITABILITY

<

• Limited access to funding, venture 
capitalists or accredited investors 

• Banks tend to lend money to larger clients 

• Most minority-owned businesses have a 
weak or no credit history 

• Credit card limits have reached maximum 
levels

CAPITAL
< <

MARKETING EXPERIENCE

• Lack of marketing expertise 

• Lack of marketing capital 

• Lack of other marketing resources

• Lack of industry experience 

• Lack of accounting and finance 
experience 

• Lack of general business knowledge
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MINORITY  
ACQUISIT IONS,  INC

ACQUISITION 
DEMOGRAPHICS & PIPELINE
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MINORITY  
ACQUISIT IONS,  INCACQUISITION DEMOGRAPHICS

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  

194,585  

Black-owned BUSINESSES generating  

$212B in annual revenue.  
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MINORITY  
ACQUISIT IONS,  INCACQUISITION DEMOGRAPHICS

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  

5,000,000  

Hispanic-owned BUSINESSES generating  

$800B in annual revenue.  
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MINORITY  
ACQUISIT IONS,  INCACQUISITION DEMOGRAPHICS

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  

1 1 %  
3 %  8 %  

7 8 %  

B L A C K S  A S I A N S  H I S P A N I C S  W H I T E S  

S m a l l  B u s i n e s s  O w n e r s h i p  %  

• Black American and Hispanic American smal l  business 

ownership represents  1 1% of total  smal l  business 
ownership 

• Acquir ing Asian and other minority-owned businesses 
wi l l  be our long-term strategy
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MINORITY  
ACQUISIT IONS,  INCACQUISITION PIPELINE

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  

5.2m

1 1 %  8 %  

BEAUTY FOOD & 
BEVERAGE

REAL 
ESTATE

RETAIL AUTOMOTIVE OTHER 
SERVICES ENTERTAIMENT
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MINORITY-OWNED BUSINESSES



ACQUISITION PIPELINE
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5.2m BEAUTY 
Barber Shops -  Hair Salon -  Nai l  Salon 
Wig Salon -  Day SPA -  Wel lness 

FOOD & BEVERAGE 
Restaurants -  Food Truck -  Food Stands 
Catering -  Spir i ts  

RETAIL 
Apparel  -  Shoes -  Beauty Supply 
Groceries  

AUTOMOTIVE 
Dealerships -  Repair -  Auto Parts 

ENTERTAIMENT 
Sports Bars -  Nightclubs -  Gaming Theaters 

REAL ESTATE 
Resident ia l  -  Commercial  -  Rental  -  A irbnb 

OTHER SERVICES 
DayCare -  Landscaping -  Construct ion 
Account ing -  Shipping -  Transportat ion 

1.12t
ANNUAL REVENUE

BEAUTY

FOOD & 
BEVERAGE

REAL 
ESTATE

RETAIL

AUTOMOTIVE

OTHER 
SERVICES

ENTERTAIMENT

SUB-CATEGORIES MINORITY-OWNED  
BUSINESSES



MINORITY  
ACQUISIT IONS,  INCACQUISITION PORTFOLIO MIX

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  

A c q u i s i t i o n  P o r t f o l i o  M i x  %  

• Our acquis i t ion portfol io  wi l l  be heavily 
concentrated  on ‘Mom and Pop” minority-owned 
businesses in highly fragmented markets or industries 

• Barber shops,  hair salons,  wig salons,  nai l  salons,  
beauty supply stores,  daycares,  restaurants,  real  
estate,  and landscaping (Other)  will represent the 
largest %  of  our acquis i t ion portfol io

1 0 %  
3 5 %  

5 %  

2 0 %  

3 0 %  

B E A U T Y  D A Y C A R E  R E A L  E S T A T E  F O O D  &  B E V E R A G E  O T H E R S  
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MINORITY  
ACQUISIT IONS,  INCACQUISITION FORECAST

To t a l  #  o f   
A c q u i s i t i o n s  

• As we perfect  our business model  templates,  we wi l l  start  to 

ramp up  acquis i t ions 

• Short-term our acquis i t ion backlog wi l l  total  approximately 

124  acquis i t ions in fragmented business markets in 

Year 5    

• Long-term, we expect  our acquis i t ion backlog wi l l  total  

approximately 544 acquisitions  in  fragmented 

business markets in Year 10

1 0 %  

2 0 %  

3 0 %  

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  

4

12

24

36

48

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 
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ACQUISITION CAPITAL

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  

Note: There are approximately 5,194,585 minority-owned 

businesses with total annual revenues of $1.12T. Average 

Revenue Per Business (ARPB) is $194,818.26 with an average 10% 

profit margin. We estimate 3x profit for each acquisition payout. 

MAI receives all its acquisition capital back in 3 years for each 

acquisition. The acquisition capital schedule to the left is a 

worse case scenario regarding investor funding, due to the fact 

a portion of the acquisition capital needed can be paid out of 

Company profits. Year 1 includes four acquisitions, Year 2 

includes 12 acquisitions, Year 3 includes 24 acquisitions, Year 4 

includes 36 acquisitions, and Year 5 includes 48 acquisitions.

MINORITY  
ACQUISIT IONS,  INC

$2,805,383

1

2

3

4

5

$2,104,037

$1,402,691

$701,346

$233,782
YEAR

YEAR

YEAR

YEAR

YEAR
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TOTAL 5-YEAR ACQUISITION CAPITAL $7,247,239



MINORITY  
ACQUISIT IONS,  INC

SHARED 
SERVICES
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MAI BUSINESS ACCELERATOR PROGRAM
Is  a  structured in i t iat ive within Minority Acquis i t ions,  Inc.  designed to provide 
intensive support ,  business coaching,  and access to shared resources  
for the owners /  operators of  the businesses MAI  acquires (and potent ia l ly  for 
a l l ied businesses in the future)  who have committed to becoming part  of  our 
management team.    

Business Diagnostics 
A deep analysis of each acquired business: finances, 
operations, team, products, etc. 

Custom Growth Plan 
A 90–180 day roadmap is developed to improve structure, 
profitability, and market positioning. 

Implementation & Training 
Owners, managers, and staff are trained in key areas like: 

• Accounting 
• Digital marketing 
• Human resources 
• Branding 
• Customer relationship management (CRM)

Shared Systems Integration 
Businesses are connected to MAI’s centralized systems to 
streamline operations and reduce costs—e.g., accounting 
services, shared design team, sales platforms, inventory, 
etc. 

Evaluation & Expansion 
After the program, progress is evaluated to determine 
whether the business is ready for expansion, capitalization, 
or deeper restructuring.



MINORITY  
ACQUISIT IONS,  INCSHARED SERVICE PLATFORM

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  

•8  out  of  10  minority-owned businesses fa i l  within 
the f irst  18  months due to a lack of  resources 

• MAI wi l l  not  only acquire minority-owned businesses,  
but  we wi l l  a lso manage  and operate  them    

• Al l  acquis i t ions,  MAI  wi l l  assist  in  increasing  
eff ic iency,  revenue,  and prof i tabi l i ty  by providing 
shared services  such as market ing,  account ing,  
f inance,  legal ,  human resources,  and information 
technology,  which gives al l  acquis i t ions a higher 
success rate    
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INFORMATION & 
TECHNOLOGY

HUMAN 
RESOURCES

LEGAL

FINANCE & 
TREASURY

MARKETING

ACCOUNTING

LOGISTICS

BUSINESS 
DEVELOPMENT

INTERNAL AUDIT

CENTRAL OFFICE 
SHARED SERVICES
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MINORITY  
ACQUISIT IONS,  INC

MAI will implement a digital marketing 
strategy for acquired businesses which 
encompasses all marketing efforts that use 
digital channels like the internet, mobile 
devices, social media, search engines,  

and other digital platforms.

Market Penetration 
Strategy

MAI will implement a non-digital marketing 
strategy for acquired businesses such as 
print advertising, television commercials, 
radio ads, and direct mail. 

Traditional Marketing 
Strategy

MAI will provide acquired businesses with 
sufficient cash on hand so they can pay their 
bills, cover expenses, and invest in growth, 
which should lead to financial stability.

Cash Flow Strategy 

MAI will provide acquired businesses with 
adequate bookkeeping, budgeting, and 
tracking of expenses and revenue, which 
should lead to financial stability and 
making better informed decisions.

Financial Management 
Strategy

SHARE SERVICES PLATFORM GROWTH STRATEGY



FINANCIAL 
FORECAST
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MINORITY  
ACQUISIT IONS,  INC



FINANCIAL  FORECAST

Note:  There are approximately 5, 194,585 minority-owned businesses with total  annual  revenues of  $1 . 12T.  Average Revenue Per Business (ARPB) is  $194,818.26.  Year 1  includes four acquis i t ions,  
Year 2 includes 12 acquis i t ions,  Year 3 includes 24 acquis i t ions,  Year 4 includes 36 acquis i t ions,  and Year 5 includes 48 acquis i t ions.  We have forecasted 5% annual  organic revenue growth.  

Revenue growth can be s ignif icant ly  ramped up with larger acquis i t ions.

MINORITY  
ACQUISIT IONS,  INC

$24,157,464

1
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4

5

$14,806,188

$7,792,730

$3,117,092

$779,273
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1
YEAR

2
YEAR

3
YEAR

4
YEAR

5
YEAR

$25,523,827

$15,402,429

$7,989,497

$3,156,056

$779,273

R E V E N U E  G R O W T H  ( E X C L U D I N G  O R G A N I C )  R E V E N U E  G R O W T H  ( I N C L U D I N G  O R G A N I C )  

REVENUE GROWTH

TOTAL 5-YEAR REVENUE $50,652,748 TOTAL 5-YEAR REVENUE $52,851082



FINANCIAL  FORECAST

Note:  Shared services increase eff ic iency and increases prof i t  growth.  Prof i t  growth can 
be s ignif icant ly  ramped up with larger acquis i t ions.  

$2,415,746

1

2

3

4

5

$1,480,619

$779,273

$311,709

$77,927
YEAR

YEAR

YEAR
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1
YEAR

2
YEAR

3
YEAR

4
YEAR

5
YEAR

$5,104,765

$2,618,413

$1,118,530

$378,727

$77,927

PROFIT GROWTH

P R O F I T  G R O W T H  ( E X C L U D I N G  O R G A N I C )  P R O F I T  G R O W T H  ( I N C L U D I N G  O R G A N I C )  

TOTAL 5-YEAR PROFIT $5,065,275 TOTAL 5-YEAR PROFIT $9,298,362



FINANCIAL  FORECAST

Note: Shared services increase efficiency and improves margins.   

MINORITY  
ACQUISIT IONS,  INC
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PROFIT MARGIN IMPROVEMENT

MAI PROFIT MARGIN

M A I  P R O F I T  M A R G I N  ( E X C L U D I N G  S H A R E D  S E R V I C E S )  M A I  P R O F I T  M A R G I N  ( I N C L U D I N G  S H A R E D  S E R V I C E S )  

05

20%

02

12%

03

14%

01

10%

04

17%

YEAR YEAR YEAR YEAR YEAR

05
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MINORITY  
ACQUISIT IONS,  INCORGANIZATIONAL CHART 2025

A S  O N E ,  W E ’ R E  W E A K ,  T O G E T H E R  W E ’ R E  S T R O N G .  



At MAI, We Don’t Add, We Multiply

MINORITY  
ACQUISIT IONS,  INC

team@minorityAcquisitions.com 
http://minorityacquisitions.com 

(689) 220-3337 
Orlando, Florida


